
Working Together Towards a Restorative 
Society, Dublin 2013. 

20 minutes with stories and examples based on my 
experience as: 

 

Consultant in Multiagency Crime Prevention 

 

Project Manager in city renewal and development  

 

Manager in development of urban and rural 
communities   



Why can working together be so difficult?  

 

 



Once upon a time in Alabama, USA 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Henry Moore, Engineer. 

  



Back in 2004 

 

Beginning of ”The Balanced City” Project. 

 

The Priority purpose was to Develop new Methods of 
work, collaboration and development in Deprived 
areas in Denmark.  

 



 

 

But it was tough and up the Hill! 
 

Because the Politicians wanted action and results – 
Immediately!  
 
Because Colleges and Partners didn´t understand “the new 
way”. 
 
Because I questioned “the way we used to work”! 
 
 
 
 
 
  

 
 



Ownership 

 

 

Try to think how many times You´ve been delightful 
and passionate about following the way other 
agencies work? 

 

And how many times have You loved being told how 
to do things? 

 

And being told, that the way You work is wrong? 



Ownership 

 

When you question the way others are working, you 
are questioning them!  

 

You might end up with the situation: 

 

   Us vs. them  

 

 



Christianity and Islam for Peepers 

 

Six evenings with discussions of subjects of common 
interest, such as: 

 - Bringing up Children 

 - A Teenager in the Family 

 - Marriage 

In 95 % of the discussions the Priest  

and the Muslim agreed on behalf of  

their religion. 

 

So why focus on the 5 %???  

 



Appreciative Inquery (AI) 

 

Citizens living in a deprived area don´t have much self-
confidence.  

 

Institutions and Organizations under pressure are 
stressed and are able to forget their successes!  

 

AI - An Organizational method of development, based 
on our successes.  

 

 

 

 

 



Asset Based Community Development (ABCD) 

 

A method to investigate, describe and mobilize assets in a 
Community, an Organization, a Family, an Individual etc. 

 

If you meet the individual as a person with assets, she will 
feel valuable, will  much more likely get involved, and she 
will “forget” being a client.  

 

If you see “The Association of ….” in the local society, as a 
gifted and resourceful partner, they can contribute to your 
work!  

 



Creating Ownership 

 

Back to the “Community that cares”. 

 

Culture Carriers are citizens, employees from local 
institutions, members of local associations, who 
recognises the fact, that they are more than just living 
in the area, more than just employees from 9 – 17, 
more than a football trainer twice a week. 

 

They are part of the community, and ready to take 
responsibility – as a citizen and as a representative of 
their Institution, Association etc.  



Building capacities 

 

Two steps: 

 

1. Open “Culture Carrier” course for anyone from the 
local society interested in getting involved, starting 
their own projects etc. 

2. A course for social workers, police, teachers, 
architects, school nurses and other “public 
servants”.  

 

 



Culture Carrier Course for anyone 

 

8 days course spread over a period of one year. 

 

Learning about networking, project development, AI 
and ABCD as methods of living, responsibility for your 
neighborhood. 

 



Course for Public Servants 

 

4 days course for themselves, and 2 days together 
with the Culture Carriers. 

 

Aims: 

 

Learn and understand each other and your 
organizations, how can we benefit from networking 
and working together, what ideas do we share, how 
can we support the Culture Carriers and their ideas 



 

 

 

 

 

 

 

When we connect assets, we approve 

the fact, that everyone has ressources 

and everyone can contribute. 

 

We creates Network! 

 
        ©.  www.upgreat.dk 



Resistance and overcoming it 

The Headmaster of the local School and the Manager of 
the Youth Club felt “threatened” by the new projects.  

Why? 

Because we involved the local community in our efforts, 
and they didn´t = Resistance to new ways of working 

Because they felt, that our successes were the same, as 
them being unsuccessful = We envy you  

Because they felt, they were loosing status = I fell 
threatened by your success.  

Because they as managers weren´t involved from the 
beginning = Are we not important enough to be involved? 



Resistance and overcoming it 

 

I met with the Headmaster and the Manager of the 
Club, and agreed on: 

• Collaboration in selected youth programmes = they 
became part of the projects and felt important 

• Use of the School and Club buildings for selected 
programmes = They became part of the success 

• Developing new projects together in shared 
partnerships = They became part of new 
developments, and they learned about our 
methods. 

 

 



Facilitating Growth from the Inside 

In autumn 2012 a Housing Estate wanted to facilitate 
growth of new Networks in their area.  

 

Local Citizens (young and elderly), Schools, Library, 
Associations, volunteers, the Housing Estate and 
Organizations met 4 times and worked with ideas and 
dreams for establishing networks in their local 
community.  



Facilitating Growth from the Inside 

They ended up with more than 30 ideas for 
establishing new networks, building bridges and work 
together for their community! 

 

The participants named 5 important issues for their 
success: 

1. Relations 

2. Everybody has a voice 

3. I´m not alone 

4. The Dream Session 

5. Asset mapping 



10 key words for optimizing collaboration 

 

1. Establish Relations 

2. Keep an open Agenda 

3. Focus on where you agree 

4. Everybody has a voice 

5. Involve – and mean it!! 

6. Draw Asset Maps 

7. Start with what you can together and where you 
are successful 

8. Develop together 

9. Be open minded 

10. Be ready to give up responsibility  

 



Aims 

If we together, in an open process, agrees on aims, 
we are truly collaborating! 

 

Expectations 

If we truly wants to collaborate, everyone needs to 
know what´s expected from them, and what they can 
expect from the others involved! 

 

Ownership  

If we share ideas, agree on methods and aims, then 
we are creating ownership! 

 

 


